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SPHERE ONE: INDIVIDUAL 
A  RESOURCEFUL INDIVIDUAL shows character, communicates effectively, and reasons clearly.  
A resourceful individual adopts a meaningful life path committed to sustainability and to learning. 

As outcomes  

1. A disposition toward developing a character marked by integrity, confidence, motivation, 
ethical awareness, responsibility, resilience, adaptability, curiosity, and self-reflection. 

2. The ability to communicate effectively through reading, writing, speaking, and listening;; and 
by demonstrating competence with quantitative literacy, information literacy, and current and 
emerging media. 

3. The ability to reason clearly through thinking originally, reflectively, mathematically, critically, 
analytically, synthetically, and ethically;; and by demonstrating the ability to plan, strategize, 
and solve problems. 

4. A disposition to adopt a meaningful life path by acquiring useful life skills and pursuing 
personal, social and environmental sustainability. 

5. A Disposition toward and capacity for life-long learning. 
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SPHERE TWO: COMMUNITY 
An ENGAGED CITIZEN participates in community, embraces diversity, works collaboratively, and 
leads effectively.  The engaged citizen appreciates tradition, seeks out multiple perspectives, and 
helps to create a constructive shared culture. 

As outcomes of their Unity College education graduates will  

1. A disposition toward participation in community through community and civic engagement. 
2. A disposition to embrace diversity through compassion, inclusiveness, openness, and respect 

for others as necessary within a pluralistic society. 
3. The ability to work collaboratively and lead effectively by demonstrating the skills necessary to 

work in groups, lead and follow others, and plan and complete projects - and by 
demonstrating vision, awareness of group dynamics, and good organization. 

4. The understanding of tradition through an appreciation of history, heritage, and legacy. 
5. A disposition to value multiple perspectives by seeking out other views and by active listening. 

SPHERE THREE: ENVIRONMENT 
An ENVIRONMENTALLY INFORMED GRADUATE has a broad understanding of the sciences, 
social sciences, and humanities as disciplines, and for how they inform environmental matters.  
She/he understands the interconnectedness of the disciplines, and human and natural systems.  The 
environmentally informed graduate is competent in his/her field. 

As outcomes of their Unity  

1. Broad understanding of science by applying key scientific concepts, methods, and dispositions. 
2. Broad understanding of social science by applying key social scientific concepts, methods, and 

dispositions. 
3. Broad understanding of the arts and humanities by applying key arts and humanities concepts, 

methods, and dispositions. 
4. Applied understanding of the interconnectedness of human and natural systems by 

demonstrating understanding of social and ecological dynamics and applications;; and of 
spatial and temporal scale;; and by applying skills and information from one discipline to 
another. 

5. Understanding, skills, and dispositions which amount to competence in his/her chosen field 
through facility with knowledge, methods, and professional standards. 
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KSD Distribution: 

8 skill 
6 knowledge 
9 disposition 

Sphere Distribution: 

14 Environment* 
4 Community 
5 Individual 

*The relatively high 
number of EP 
outcomes is because 
we chose to break out 
KSDs for each 
discipline. 
 

OUTCOME DISTRIBUTION 
This graphic illustrates distribution of Unity College campus-wide learning outcomes across the three 
outcome spheres and by designation as a knowledge, skill, or disposition outcome. 

 

EXPLANATION OF LEVELS 
SPHERES (Level 1): Explanation: Spheres are categories or groupings of goals for visioning, 
mnemonic, and marketing purposes.  Timeframe for review: spheres may be reviewed at any time, 
but should be reviewed when curricular redesign or college-mission changes require.  Primary 
responsibility for review and adjustment: Unity College Faculty, Student Affairs, and academic 
administration. 

GOALS (Level 2): Explanation: goals are general statements of desired results in successful 
graduates.  Goal statements are exemplary or explanatory;; they are not intended to be measured, but 
can submit to a logical test.  Timeframe for review:  goals are reviewed at least every NEASC 5/10 
year review, or as part of a college mission change.  Primary responsibility for review and 
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adjustment: Unity College Faculty and Student Affairs Professional Staff with input from campus 
community. 

OUTCOMES (Level 3):  Outcomes (short for Student Learning Outcomes) are the specific changes 
attributable to Unity College graduates as a result of college actions, programs or other institutional 
inputs.  Outcomes as written are intended to be college-wide;; essential;; and measurable or 
demonstrable through a careful assessment plan. Timeframe for review: outcomes are adjusted at 
least when annual review reveals the need;; when there is a significant curricular change;;  when there 
is a change in Goals;; or when there is a change in college mission.  Primary responsibility for review 
and adjustment: Unity College Faculty and Student Affairs Professional Staff. 

ASSESSMENT PLAN (Level 4): Explanation: An assessment plan is a set of tests that take 
advantage of existing student products to evaluate institutional performance on identified outcomes.  
Assessment strategies should include logical, quantitative, and qualitative tests.  Assessment should 
be carried out at all levels of institutional organization: college, department (like Student Affairs or 
Centers), program (like Marine Biology or Supplemental Instruction), and initiative (like Intro to 
Sociology or R.A. Training).  Timeframe for review: adjustments to assessment strategies should be 
ongoing and with research questions in mind.  Primary responsibility for review and adjustment: 
department or Center leadership. 


