


 
 
 
 
 
 
 
 
 
 
 
 
“Unity College graduates are prepared to be environmental 

stewards, effective leaders, and responsible citizens through 

active learning experiences within a supportive community.” 
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Unity College  
Campus Master Plan  
Executive Summary 
 
Introduction 
In the Spring of 2007, PDT Architects with Terrence J. DeWan and Associates was 
authorized to take Unity College through a campus master planning process that 
engaged the Unity College student and faculty communities, the administration and 
trustees, and the town of Unity. The plan was to embody the mission and ideals of the 
college and to incorporate the ideas and concepts of participants in the process. 
 
PDT and TJD&A worked with President Mitchell Thomashow and the Facilities 
Committee to design a process that would engage the different college and town 
stakeholders to express their concerns, hopes, ideas, and vision of Unity College’s 
future, its relationship with the town, and the future development of the campus. A 
two-day workshop held in September of 2007 started with presentations of the current 
condition of the campus site and buildings and concluded with images intended to 
expand the participants’ understanding of possibilities. 
 
The second day of the workshop started with posting and organizing concerns, hopes, 
ideas, and visions of each individual into categories useful to the planning process. The 
workshop participants broke into 6 subgroups to identify the five most important 
statements of each category. Based on the statements, re-formed groups developed 
planning diagrams describing organizational concepts and design attitudes to be 
followed during master plan development. 
 
PDT and TJD&A next took the planning diagrams and the work leading up to them and 
developed three master plan options ranging from a decentralized plan that separated 
the campus functions to a centralized plan that integrated all functions into a single 
attached structure. At the end of a series of further workshops in February 2008, the 
plan described as “Streams and Bridges” was selected for revision and development. 
 

 
 

Global Comments 
The initial workshop yielded significant information that influenced the development of 
the master plan. Similarity in key statements of the workshop groups formed the 
underlying principles of planning. The most significant statements are as follows: 
 
 INTE GRA TE M ISS ION: Unity College’s mission should be modeled in the 

development of the campus. 
 
 INTE GRA TE USES :  Garden, farm, and indoor and outdoor educational 

spaces should be integrated functionally and aesthetically. 
 
 INTE GRA TE SUS TAI NABIL ITY:  Campus and buildings should be developed 

using sustainable and ecological concepts and done in a manner that uses them 
as educational tools. 

 
 INTE GRA TE DE CIS ION M AKIN G:  Campus development should support 

the business needs of the college in fundraising, enrollment, and operating 



costs, and at the same time meet all other goals. 
 
 ALTER NA TE T RA NSPOR TATIO N: Reduce campus dependence on 

motorized transportation and increase use of non-motorized (pedestrian and 
bicycle) forms of transportation. Use mass forms of transportation off-campus. 

 
 E DU CATIO NAL VARIE TY : Create a variety of learning spaces that will 

accommodate different learning styles and utilize both indoor and outdoor 
environments with access to natural research areas. 

 
 AESTHETI C: Develop campus with high-quality design. 
 
 CON NE CT: Share recreational, food production, social, and business activities 

with the town. 
 

 
 
 
 
 
 

 

Workshop Planning Diagrams 
After the first groups had completed and presented their work, new groups were 
formed with each group containing a cross-section of representatives from each of the 
earlier groups.  Six master plan diagrams emerged with common concepts, which 
included: 
 Vehicular movement is to be kept to the outside of the campus. 
 With the exception of the President’s Residence, dormitories are to be located on 

the west edge of the campus. 
 Educational spaces are to be located on the south side of the campus. 
 Administrative uses are to be located on the north edge of the main campus (south 

of Quaker Hill Road). 
 The land east of Quaker Hill Road should be largely open and used for agriculture. 

The exception to this is the President’s Residence and possibly the reuse of 
Constable Hall. 

 Maintain open space in the center of the campus for social and academic activities. 
 Strengthen the pedestrian connection to town. 
 The campus should have a strong sense of entry and welcome. 
 Existing buildings that have limited life spans should be planned for replacement 

and not restrict planning concepts.  
 
While these concepts were represented in many of the diagrams, other ideas were 
contained on individual group plans and should be considered as the master plan 
develops. 
 

 
 

 
 

Subsequent Planning Work 
Based on the investigative work prepared for the Workshop and the ideas presented by 
the workshop participants, PDT and TJD&A developed three master plan concepts: 
“Woods and Wetlands,” “Streams and Bridges,” and “Farms and Gardens.”   
 
Underlying each of the schemes is management of site surface water, a characteristic that 
has had a significant effect on the deterioration of the campus’s buildings and an 
environmental force largely ignored in previous development. The current campus has 
developed the flat portions of the site with roadways and some 
 
 



 
 
 
 
 

 
 
 
 
 
 

 
 
 
 
 
 
 
 
 

 

 
building. These three plans propose to remove the roadways and return the flat terraces 
into vegetated areas and locates new buildings over slopes. 
 
The concepts range in the compactness of development: the “Woods and Wetlands” 
plan is least compact, the “Farms and Gardens” is most compact, and “Streams and 
Bridges” is moderately compact. No one concept is better or worse than any other. 
Rather, they achieve different balances of the various concepts discussed at the 
workshop.  Parts of the schemes can be applied to other schemes. 
 
 WOODS A ND  WE TLA NDS:  Dormitories are grouped around small-scale open 

spaces on the westerly side of the campus, the academic “quad’ is located on the 
southerly side of the campus, and a Student Center that contains the athletic 
facilities, dining commons, and a student union is located between the two. The 
Student Center is located with access to Quaker Hill Road and is intended to 
invite greater Unity community use. It is also adjacent to a large open space for 
outdoor activities. 

 
Vehicular access and parking are kept to the outside of the campus, and an orchard 
is proposed for the Quaker Hill Road edge. 
 

 STREA MS A N D B RIDGES:   Connected dormitories are clustered around two large 
open environmental areas on the westerly side of the campus. With the exception 
of the existing Library, the academic buildings are connected and located over 
sloped terrain between two terraces. The lower open terrace is adjacent to a new 
Student Center that contains athletic facilities, dining commons, and a student 
union. The upper terraces are to be used as outdoor labs. The Student Center is 
more remote from the dormitories but suggests a connection with the academic 
functions of the campus by sharing the van queuing and outdoor gear storage, 
functions that are extensions of the curriculum. 

 
As in the other schemes, vehicular access and parking are kept to the outside of the 
campus. 
 

 F ARMS A N D GAR DENS:  In this most compact of the schemes, the dormitories, 
academic buildings, and dining commons are connected.  A Student Center 
containing the athletic functions, the woodsmen’s area, and the student union are 
located on the southerly end of the campus. The connected buildings are 
organized over the sloped terrain and occasionally form bridges over natural 
watercourses. 

 
The gear area is located under the dining commons, and both functions form the 
connection between the dormitories and the academic areas. The Student Center 
is separately located and thought of as a community as well as a college facility. 
 
As in the other schemes, vehicular access and parking are kept to the outside of the 
campus. 
 

 
 



 
 
 
 
 

 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 

 
 
 
 
 
 
 

 

 
Unity College 
Campus Master Plan 
 
PDT and TJD&A then further refined the “Streams and Bridges” concept and 
presented it to Unity stakeholders in January of 2008.  Significant feedback included 
the following comments: 
 
 Convert the current library to a campus center because of its proximity to 

residence halls and academic buildings 
 Move library functions into new academic buildings 
 Locate the new academic building adjacent to the existing activities building 
 Maintain the dining commons and campus center at the center of the campus  
 
The resulting Campus Master Plan has many distinct opportunities as a result of feedback 
from the planning group participants.  
 
PROGRA MMIN G:    
 
 The Welcome Center is enhanced by the possibility of an adjacent Conference 

Center and Dining Commons. A new kitchen in the Dining Commons could also 
serve functions at the Conference Center. A large Performance Green is a focal 
point and connector between the Dining Commons and Welcome Center. 

 The new library/classroom building located at the top of the site adjacent to the 
activities field connects to and provides new circulation and elevator access to 
both sides of the gym/activities building, making accessible all instructional spaces 
that are currently not accessible. 

 Lab and instructional spaces are arranged near the center of the campus to allow 
for sequenced phases of buildings, adjacency to van queuing, and stronger 
relationships with other academic buildings. 

 
LAN D USE DIAGRA M:    
 
 Similar building functions are clustered, providing for more efficient services and 

shared parking. 
 Buildings are intermixed with open gathering areas with a south orientation. 
 Administration, admissions, and maintenance are located adjacent to Quaker Hill 

Road for better visibility and ease of access. 
 Residential clusters are arranged on terraces with a solar orientation and 

connection to open greens and gathering spaces. 
 
PHASING DIA GRA M:    
 
 The Phasing Diagram depicts an orderly progression for campus growth. While it is 

not a detailed timeline, it coordinates existing buildings that have continued use 
(yellow) and builds the campus out from them in successive phases as fundraising 
permits (orange, red, purple). 

 
 
 



 
 
 
 

 
 
 
 
 
 
 
 
 

 

 
 
 
CIRCULATIO N DIAGR AM:    
  
 Vehicular circulation is well defined and kept to the outside of the campus plan, 

enhancing and encouraging a pedestrian core and minimizing conflicts between 
the two. 

 A pedestrian network is at the core of circulation, allowing students to move freely 
between residences and daily academic life without walking through parking lots 
or along paved roads.  

 Parking is integrated and centralized, minimizing the impact of cars and their use on 
campus. A central parking lot adjacent to the existing gym/activities building and 
the Administration Building (Wood Hall) serves as a van queuing area for field work 
and outdoor adventures. 

 
E NVIRO N MEN TAL:    
 
 The master plan attempts to restore existing watercourses and to work with existing 

topography by means of terraces. This provides natural open areas for use as 
performance spaces, residential greens, gardens, and academic greens. 

 Recognizing the significance of water on this site provides an opportunity for 
natural restoration and the use of bio-swales and gravity filtration. The campus plan 
organizes pedestrian ways along waterways and small bridges. 

 Solar massing of the individual buildings, whether they are residential or academic, 
can be integrated with the terraces. Buildings will be oriented on an east-west axis. 

 Organizing the relationships of buildings on terraces provides for a natural way of 
expanding the campus in the future. 

 A number of possibilities are noted on the plan for alternative energy strategies, 
including geothermal, passive solar, and wind power.   
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