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LEADERSHIP COUNCIL MINUTES 
Monday, February 7, 2011 

 
 
Attending: H. Candelario (Student Government Association President); E. Driscoll (Vice President for Finance 

& Administration); A. Johnson (Dean for Enrollment Management); K. Hale (Director of Human 
Resources); C. Melanson (Executive Assistant to the President / Secretary to the Board); R. 
Montana (Co-Chair, Staff Planning Committee); M. Thomashow (President);  

Absent: R. Constantine (Vice President for College Advancement); A. Knisley (Senior Vice President for 
Academic Affairs); C. Marshall (Director of Center for Environmental Arts and Humanities); J. 
Saltalamachia (Associate Director of Admissions); G. Zane (Dean for Student Affairs); M. 
Womersley (Faculty Moderator) 

Guests: Matt Dyer (’14); Tim Godaire (’12); Jesse Pyles (Sustainability Coordinator) 
  
 
GENERAL ANNOUNCEMENTS: 
As an active participant in the American College & University Presidents’ Climate Commitment 
(ACUPCC) Unity College (UC) is aspires to achieve carbon neutrality as soon as possible. 
Sustainability Coordinator Jesse Pyles will be submitting our carbon action plan to the Board of Trustees 
(BOT) at the Winter Quarterly Meeting and Annual Retreat on February 25 & 26 in Portland.  
 
TOPIC: Campus Master Plan Update 
Plans are in place to build a wet pond down by the maintenance shed to address water runoff. This will 
mean future savings for the campus and a more environmentally friendly way to handle the issue. 
 
Plans are progressing for the Student Passive House project. Two of the student cottages will be 
demolished to make room for the new structure made possible with a grant from the Kendeda Fund. 
Jesse Pyles explained the concept of the passive house noting standards are not as comprehensive as 
LEED, but more simply about energy performance. The building relies on a tight envelope and using 
solar energy for heat with a special air exchange system for proper ventilation. It is hopeful that the 
structure will have solar panels for hot water heating. 
  
Groundbreaking will begin early summer on a new academic building which will include two labs and 
three faculty offices. The building will be located on the south side of Koons Hall. Plans include 
potentially heating with a pellet boiler system for heat and classrooms equipped with a smartboard and 
computers. The new facility is projected to be ready for the 2011-12 academic year. Prior to 
construction, the existing hoop house and top soil from the gardens will be relocated.  
 
The existing student cottages are outdated and will need to be replaced over the next several years. Two 
additional student passive houses have been sited for future building projects. 
 
The Board Planning Committee is looking at potential solutions to reduce energy consumption at the 
existing Student Activities Building; currently under consideration is enveloping the building and 
installing a new roof. Further investigation needs to be performed regarding air quality and ventilation 
before any recommendations will me made. 
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Work began on the CommUnity Trail though the project was not completed before the start of winter. 
The bridge arrived in December and will be installed as soon as weather conditions allow; the trail will 
be opened in the spring. This trail will be a three season day-use walking trail. It will not be groomed in 
the winter, or lighted at night. There was mention of creating an edible landscape for the trail. 
 
A new pellet boiler will be installed in library in May 2011 thanks to two grants totaling $75K with 
approximately a $20K match by the college.   
 
The meeting was adjourned at 2:00 PM. 
 
Respectfully submitted, 
 
Jennifer Williams, 
Secretary/Receptionist 
President’s Office 


